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May 2008 Business Meeting

The regular meeting of the West Earl Fire Company was called to ordeay8™\2008 at
19:03 hours by President Phil Hursh. The minutes from the previous meeting were approved a
read with one correction. The Treasurer’s report was approved as shown oactinedatbpy.

MEMBERSHIP:

President Hursh reported he accepted the resignation of Nicole Hummeirdoeidieip
Secretary. At this time a special election was held and Don Kilhefferla@saas the new
Membership Secretary. It was approved by the company to suspend Articléoé Sexftthe
by-laws for two months until the newly elected Secretary has a chaneedaught up with
everything. Steve King and Nelson Oberholtzer were both accepted as Junightarefand
Justin Nolt was accepted as an Associate Member. The status of Dan Kingamged from
Firefighter to Associate Member since he no longer lives in the area. #ppesved to list Dale
Ebersole as Fire Police on the roster in addition to Company Photographer. Thisdgi%es
members with 2 on probation.

CHIEF'S & LINE OFFICERS REPORT:

Chief Nolt reported 20 calls for April and 3 so far for May giving us 90 for the yieavas
reported all hydrants on North and South Conestoga View Drive and White St. are back in
service. There will be an event held at the LGH Trauma Unit on M¥\c@atered around the
vehicle accident with ejection call we had on M&y2D07 on Rt.222. The victims from the
crash and their families will be there. All personnel that responded to tlaeecadvited to
attend. Ambulance 3-8 is asking us to note the extrication time for entrapment androenti
calls so they have those times for their trip sheets. Captain Frymyeoveznipcoming
training.

ZONE & COUNTY;

The next Zone meeting is here on May'12Ve received a letter from the LCFA requesting that
we host the August 2010 LCFA meeting.

FIRE POLICE:

We'll be working the Make-A-Wish Convoy on May".1
OLD BUSINESS:
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It was suggested by the Treasurer that we get debit cards from the Bamicastea County
instead of a Costco Credit Card, that way they can be used anywhere. It wasdchppritnee
company to get 3 debit cards and use them on a trail basis for the rest of thehgeeards will
be held by the President, Chief and Treasurer. It was reported the Auitlargt purchase the
industrial size freezer; they have a donated one to use for now.

COMMITTEE REPORTS:

Fund Drive: Captain Frymyer reported he has recorded a total of $14,977 as of tonight.
Squad Report: Deputy Chief Stoltzfus reported the Squad went back to Reading Equipment to
get some issues resolved. Several things were not done or not done correctiggrihehapray

on liner and the painting. It should be back the beginning of next week. The committee me
with the gentleman who is going to stripe and letter it. It will be done to matcesthef our
apparatus.

Breakfast Report: Chief Nolt reported the first breakfast had a greadutiand thanked

everyone for their help. We made $1,642 and served 370 people. The next breakfast is
scheduled for November %2

Chicken Barbecue: It was decided to do 400 dinners for the upcoming barbecue. Dinrers wil
sold for $8.00 and the chicken alone for $5.00. It was reported Captain Oberholtzer had a
chicken barbecue at his business and donated the $500 profit from it to the company.

IT Report: Administrator Southwick reported the in-house PA system is now sethupnei

control for the offices and one for the Engine room. The plectron is also hooked in to go off
through the Engine room speakers. A request was made to purchase the followiagesoft
Accounting Professional 2008 for $8.00, Web design for $12.00, Office Professional 2007 for all
computers for $20.00, and mapping software for $2.00. It was approved by the company to
purchase all the mentioned software from Tech Soup for 42.00. Webmaster Bashord veporte
have reached our limit for space on the website. He reported for $9.95 a month we can get an
unlimited account. It was approved by the company to increase the space ohdite mat to
exceed $15.00 a month. So far this year we've had 5800 visits to the site.

Trustees: The Trustees have scheduled a work detail for Monday night ¥&ywark on the

shed.

NEW BUSINESS:

It was approved to buy 50 2x2’s for the yard sale at a cost of $100.00. President Hurst reporte
he was contacted by the Township to pick members to serve on a committee witrstdenne
regards to disbursement of the local services tax. The President, Chief estdm&ief Will

serve on this committee.

Being no further business the meeting was adjourned at 20:25 hours
Respectfully Submitted

Bob Billett
Secretary



