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March 2008 Business Meeting

The regular meeting of the West Earl Fire Company was called to ordearch ¥ 2008 at
19:02 hours by President Phil Hursh. The minutes from the previous meeting were approved a
read. The Treasurer’s report was approved as shown on the attached copy.

MEMBERSHIP:
Ben Stancavage and Dwayne Martin were accepted as Associate Mema&®a day probation
giving us 66 members with 6 on probation.

CHIEF'S & LINE OFFICERS REPORT:

Chief Nolt reported 26 calls for February giving us 52 for the year. The Endirgevgoing to

the CV Middle School on April"8to do a vehicle rescue demonstration with Rescue 4-8. The
year end report was given to the Township on 2/25. Captain Frymyer went over upcoming
training.

ZONE & COUNTY:

The next Zone meeting is March™at Station 3-11. The Zone 3 banquet is Marcl{ ag
Station 3-2. There will be a Zone sub sale on Aptil\§e received the By-Law Change
Proposal from the Lancaster County Firemen’s Association. On the recomioemddhe
President it was approved by the company to vote against these changes.

FIRE POLICE:

Several Company officers attended the 2/25 West Earl Supervisors meeting amchtes¥lle
Bike Race was discussed. While no final decision was made by the Supervisarsléocwzd
that if the race is allowed to continue our Fire Police will not work the event.

OLD BUSINESS:
The Treasurer is still working with Costco on trying to get a credit card.

COMMITTEE REPORTS:

Fund Drive: Captain Frymyer showed a sample brochure for the first fund drillegnahe

printing will be done by Express Printing for $893 and we hope to do the mailing on M&rch 25
Grants: Firefighter Van Marter reported the 2008 AFG Grant is open until Abiit was

decided to apply for operations and safety. He also continues to work on another grant from Wal-
Mart.
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Sale Report: It was reported all quilts will be hung on the Tanker bay wayletuis The
receiving hours will be Tuesday 18:00 to 21:00 , Thursday and Friday 12:00 until 21:00. Help
will be needed every day next week.

Squad Report: It was reported the chassis is back at Reading Equipment. ahmyssibility
the Squad may be here on display the day of the sale.

It was reported the approximate profit for the spaghetti dinner was $1,056.12. Thia&reak
Committee is still working on the all you can eat breakfast for Apfflstarting at 6AM. Help
will be needed that morning.

Trustees Report: The wheels on the portable sign have been replaced. The Astheseabeen
made and the system was serviced. The new coat racks are here. The new sigemtoeand
griddle have been installed and are in service. The members were askest thagsnitor in
keeping the Firefighters bathroom clean and to also pick up after themselvestatitive

NEW BUSINESS:

It was approved by the company to rent the social hall to the county as a pollingdblede
Nolt reported on the new SCBA. It was decided by the officers at the Feloftiaeys meeting
to go with MSA. An offer was made from Moul Enterprise’s on 2/26 that if we commattgal t
with them for the SCBA purchase they would give us 25 extra face pieces at g® lchiawe
had to place the order that evening. The order was placed that evening to getrtbetbé free
face pieces. The final order will consist of 20 MSA Air Packs with 4500 PSI @ybntken
packs will have the voice command feature. We will also be getting 20 extral€wiand a RIT
Pack. They should be here in approximately 120 days. It was announced that Gearyc&outhwi
has been appointed as our Computer Administrator. After the sale is over he edbbegrall
the computers in station and we will be cutting back to three computers. A newer eowifut
be installed in the Chief’s office, there will be one computer in the businessaniticene in the
Engine Room. Everyone that needs computer access will have their own log in. Bleaiidlke
care of getting mailing labels ready when needed.

Being no further business the meeting was adjourned at 20:20 hours
Respectfully Submitted,

Bob Billett
Secretary



