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February 2008 Business Meeting

The regular meeting of the West Earl Fire Company was called to ordebamafy §' 2008 at
19:14 Hours by President Phil Hursh. The minutes from the previous meeting were approved a
read with one correction. The Treasurer’s report was approved as shown oactinedatbpy.

MEMBERSHIP:

Mike Frymyer was accepted as an Associate Member. Steve King and Nélsdwi2er were
accepted on 90 day probation as Junior Firefighters. Justin Nolt was accepted on 90 day
probation as an Associate Member giving us 67 members with 5 on probation.

CHIEF'S & LINE OFFICERS REPORT:

Deputy Chief Stoltzfus reported 26 calls for January and 7 so far for Februeuy gsv33 for

the year. The Chief and President will be going to the Township to give angkmp®rt in the

next several weeks. Everyone was reminded that when responding to steantsteygrall

members are to respond to the station non-emergency with no blue lights activatethnAss

Chief Nolt talked about the building fire assist to Station 3-11 at Dart Container.ilVide w

coming up with our own set of SOG’s for future responses to Dart. Also the apparatus should be
filled with all available senior Firefighters before any Jr. Fireghget on. Captain Frymyer

went over upcoming in-house training as well as Zone and County Training.

ZONE & COUNTY:
The next Zone meeting is February"dt Station 3-10.

FIRE POLICE:

It was reported a 5 page letter was received from the gentleman who organizaaitbes¥lle
Bike Race requesting a meeting with Township officials and the FireePGhptain to see if he
can once again be allowed to hold his race in the Township.

OLD BUSINESS:

Deputy Chief Stoltzfus reported the use of our PEMA grant can be changed fonisgnogter
then debt reduction. It was approved by the company to change the use of thisdyegylw it
to the Squad debt instead of debt reduction on the building. A certificate was recaineder
National Fire Academy thanking us for our donation. The Treasurer reported ouatamplior
a Costco credit card was turned down. He will contact Costco to see if therthimamyse we
can do to get the application approved.
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NEW BUSINESS:

The 2008 Budget was approved by the company with one noted correction from the Treasurer.
Deputy Chief Stoltzfus gave an update on the Squad. There were issues with th®gemen

it arrived. They were thought to be resolved and the chassis was sent to Reading Equipment.
would not start once it arrived there so it is now back in New Holland. Captain Frymyer
reported everything is ready for the Spaghetti Dinner on Saturday, helplesineEhe Breakfast
Committee has scheduled an all-you-can eat breakfast for Saturday Abwiltianore details

to follow. There will also be a Breakfast on Saturday NovemB¥ra2@i one in January 2009.

It was approved by the company to purchase a steam table, salad bar and soup bar fidm Gene
Services at a cost of $262.50. Auction and Consignment Sale Chairman Van Martedregort
sale date for this year has been changed to Mafth ItSvas decided the sale will be held on

the third Saturday of March from now on. It was recommended that School Lane belwosed t
day of the sale. The company will check with the Township to get permissionéedlotostreet.

Also the computers will be put in the meeting room this year instead of thelsaitialr the day

of the sale. President Hursh reported on the fund drive. In order to have our fund drive done by
an outside company we would need to have a charitable organization number. It woudd requir
us to pay an annual fee of at least $150 depending on how much money we raised. Also if we
raised between $100,000 and $300,000 a year we would need an annual reviewed financial
statement which would cost between $2,000 and $3,000 or if we raised between $300,000 and
$500,000 we would need an annual audited financial statement which could cost between $4,000
and $5,000. After much discussion it was approved by the company with one opposed to keep
the fund drive in house. The fund drive committee will look into coming up with a colored
brochure with the first mailing probably going out in April. President Hursh rezgpiastyone

that has keys to the office that no longer needs them please return them to him.

Being no further business the meeting was adjourned at 20:56 Hours
Respectfully Submitted,

Bob Billett
Secretary



